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 No Skills phase courses 21 ALPHA 21 BRAVO 21 CHARLIE
Accredited 

vs 
Non-

accredited

1 Basic Computer Literacy 111 102 162 Non-accredited

2 Basic Cookery 7 6 - Accredited

3 Electrical Circuitry - 8 - Accredited

4 Fire Fighting 23 30 59 Accredited

5 First Aid Level 1 111 102 162 Accredited

6 First Aid Level 3 55 61 59 Accredited

7 Office Administration 21 31 40 Non-accredited

8 Peace Officer 16 - 45 Accredited

9 Security 22 31 - Accredited

10 Welding 13 13 - Accredited

11 Youth Development 9  11 18 Accredited
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21 ALPHA 21 BRAVO 21 CHARLIE TOTAL

Internships 
(EPWP employment opportunity) 106 125 160 391

Employed 4 0 0 4

Unemployed 1 2 0 3

Studying 0 1 0 1

Deceased 0 0 0 0

Total 111 128 160 399
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YSAP Training: 3 November 2021 to 3 December 2021

Group Certified
          Gender	 No of 

Participants - 
Diagnostic TestMale Female

GROUP 1 (METRO) 
Belhar, Bluedowns, Bonteheuwel, Delft, 
Goodwood, Heideveld, Kuilsrivier, Macassar, 
Matroosfontein, Protea Heights, Ravensmead, 
Stellendale, The Hague Delft, Wallacedene, 
Wesbank

33 10 23 8

GROUP 2 (RURAL)
Hopefield, Langebaanweg, Paarl, Saldanha, 
St Helena Bay, Vredenburg, Wellington

32 17 15 4

GROUP 3 (METRO) 
Balvenie Estate, Belhar, Bluedowns, Clarke Estate, 
Connaught, Delft South, Devon Park, Eersterivier, 
Kuilsrivier, Leiden, Leonsdale, Malibu, Melton Rose, 
Oostersee, Ravensmead, Stellendale, Stellenrust, 
Wallacedene, Wesbank

39 17 22 6

GROUP 4 (RURAL) 
Abbotsdale, Catsworth, Citrusdal, Clanwilliam,
Darling, Kalbaskraal, Mooreesburg, 
Riebeeck-Wes, Riebeeck-Kasteel, Riverlands

36 16 20 19

GROUP 5 (METRO) 
Athlone, Cape Town, Hanover Park, Manenburg 35 7 28 11

GROUP 6 (RURAL) 
Elands Bay, Lamberts Bay, Piketberg, 
Porterville, Verlddrift

24 6 18 14

 GROUP 7 (METRO) 
Atlantis, Hanover Park, Mamre 28 12 16 11

GROUP 8 (RURAL) 
Grabouw 38 19 19 38

GROUP 9 (METRO) 
Hanover Park, Lansdown, Newfield Village 22 13 9 6

TOTAL 287 117 170 117
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Total Number 
of YSAs

No. of YSAs 
who signed up

No. of YSAs 
who took the 

Diagnostic test

No. of YSAs 
who passed the 
diagnostic test

No. of YSAs 
who were not 

competent

287 157 117 78 39
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Strategic Goal 1: Enhancing growth and development of youth by implementing high quality outcomes-based training and 
development opportunities

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 1.1: Recruitment of students into the three-month course

1.1.1 Number of students recruited 560 413 Number of students recruited were based on 
the maximum numbers allowed per venue as 
per the Covid-19 regulations.

Strategic Objective 1.2: Implement well-structured outcomes-based training programmes responsive to the needs of students on each course

1.2.1 Number of courses implemented 3 3

1.2.2 Number of students completing programme 510  399 Number of students recruited were based on 
the maximum numbers allowed per venue as 
per the Covid-19 regulations, that impacted 
on the number of students completing the 
programme.

1.2.3 Percentage (%) of students attending refresher courses ≥25% 19% Although Covid-19 affected the number 
of graduates the CA could allow on site, 
graduates from the rural areas also had 
transport challenges.

1.2.4 Percentage (%) compliance to course programme 100% 100%

Strategic Objective 1.3: Ensure adequate and competent instructors to implement course programme activities and to supervise and co-ordinate 
the movement and wellbeing of students

1.3.1 Number of Instructor Orientation and Training programmes 
developed and implemented

3 3

1.3.2 Number of specific training interventions implemented for 
Instructor corps

6 6

1.3.3 Number of performance assessments and feedback sessions 
conducted for each instructor

6 2 Management focussed more on ongoing 
reviews and two formal performance reviews. 

1.3.4 Number of complaints received about instructor conduct Nil Nil

Strategic Objective 1.4: Secure learning and employment opportunities for students after completion of CA course

1.4.1 Percentage (%) EPWP opportunities for students secured after 
graduation

95% 100%

1.4.2 Percentage (%) learning and growth opportunities for students 
sourced after completion of 12 months internship

50% 35% Limited employment opportunities were 
available for graduates.

1.4.3 Percentage (%) of students in employment (in collaboration 
with the Department. of Economic Development and Tourism) 
(This target is still under discussion with the Department) 

50% 2% Only a few employment opportunities were 
available.
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Strategic Goal 1: Enhancing growth and development of youth by implementing high quality outcomes-based training and 
development opportunities (continue)

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 1.5: Upgrading of technical workshops of Chrysalis Academy in pursuance of accreditation

1.5.1 Percentage (%) completion of upgrade of the Welding workshop 95% 90% Focus shifted to higher priority areas.

1.5.2 Percentage (%) completion of upgrade of the Plumbing workshop 95% 90% Part of the workshop space was required for 
storage and students did not show interest in 
plumbing as a skills course option.

1.5.3 Percentage (%) completion of upgrade of the Carpentry workshop 95% 90% Part of the workshop space was required for 
storage and students did not show any 
interest in carpentry as a skills course option.

Strategic Objective 1.6: Revise and formalise partnerships with external partners to offer accredited and non-accredited programmes

1.6.1 Number of contracted partnership agreements in place with external 
partner to offer accredited and non-accredited programmes

1 per 
course

1 per
course

Strategic Objective 1.7: Provide integrated and needs-based psychosocial support for students on each course

1.7.1 Percentage (%) of individual students counselled as requested 100% 100%

1.7.2 Number of counselling volunteers involved 3 per 
course

4-5 per 
course

1.7.3 Number of supervision sessions for volunteers 2 per 
course

2 per 
course

1.7.4 Number of volunteer training sessions 1 per 
course

1 per 
course

1.7.5 Percentage (%) of mentoring and peer support sessions conducted 
by instructors as per request

>70% >70%
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Strategic Goal 1: Enhancing growth and development of youth by implementing high quality outcomes-based training and
development opportunities (continue)

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 1.8: Develop and implement a needs-based Therapeutic Care Programme for each course

1.8.1 Number of therapeutic care programmes developed 
and implemented

3 3

1.8.2 Number of therapeutic care volunteer facilitators involved 8 per 
course

4 per 
course

A combination of internal facilitators and 
volunteers were involved in therapeutic 
care, hence the lower number of 
volunteers needed.  

1.8.3 Number of therapeutic care sessions offered on each course 80 per 
course

80 per 
course

1.8.4 Number of therapeutic care groups offered on each course 8 per 
course

8 per 
course

Strategic Objective 1.9: Provide primary health care to students on course

1.9.1 Percentage (%) of referred students attended to in clinic 100% 100%

1.9.2 Percentage (%) of medical issues resolved 100% 100%

1.9.3 Number of awareness and education sessions conducted with all 
students per course

1 per 
course

2-3 per 
course

Strategic Objective 1.10: Develop new and maintain existing stakeholder partnerships

1.10.1 Number of Memoranda of Understanding (MOU)/ Memoranda 
of Agreement (MOA) concluded/renewed with stakeholders 
and partners

3 3

1.10.2 Percentage (%) of counselling and therapeutic Care to Dance 
Leadership Programme (DLP) students on request from 
Jazzart or individual DLP students

100% 100%

Strategic Objective 1.11: Collaborating with research institutions, universities or professional individuals

1.11.1 Participating in research projects and/or fostering new 
collaborations

4 4

Strategic Objective 1.12: Developing a research hub on the Chrysalis Academy website to serve as depository of youth development information

1.12.1 Active research hub 1 1

Strategic Objective 1.13: Publishing articles; and/or presentation at conferences and/or convening a symposium or conference 
on youth development

1.13.1 Published articles; presentation at conferences, symposiums or 
seminars

 2 1 This is work in progress as the AWESOME 
Wellness Leaders’ Pilot Project is still 
on-going.

Strategic Objective 1.14: Establishment of an outdoor functional unit, as part of the Training & Development team

1.14.1 Number of outdoor programmes facilitated to CA course programme 3 3

1.14.2 Number of outdoor programmes facilitated for 
external organisations

4 3 Less facilitation was done for external groups 
due to Covid-19.
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Strategic Goal 1:  Enhancing growth and development of youth by implementing high quality outcomes-based training and 
development opportunities (continue)

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 1.15: Establishment of the Accredited Training Business Unit

1.15.1 Number of exhibitions/marketing events to promote the accredited 
training services

5 1 Due to limited staffing capacity, the roll-out of 
the Academy’s accredited training offerings 
could not take place in this financial year.

1.15.2 Number of full qualifications completed 3 0 CA has full accreditation with the ETDP 
SETA for the National Certificate in Youth 
Development (NCYD). The ETDP SETA 
verification process is still underway for 
previously completed qualifications. The 
NCYD qualification was not offered in 
2021/22 due to other priority areas.

1.15.3 Number of Unit Standard-based Training Courses offered 
(per course):

• Facilitation Skills (Module 1)
• Teamwork (Module 2)
• Project Management (managing youth projects) (Module 3)
• Advocate for Youth Rights (Module 4)
• Resource Management (Module 5)

  	

3
3
3
3
3

3
3
3
0
0

The roll-out of modules 4 and 5 could not be 
scheduled in this financial year due to other 
priority areas. Graduates are due to complete 
modules 4 and 5 in the new financial year.
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Strategic Goal 2: Promoting social inclusion and a culture of active citizenship and social change 

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 2.1: Promote active citizenship and positive change

2.1.1 Percentage (%) of graduates volunteering in the community 30% 30%

2.1.2 Number of applications per high priority area 30 168

Strategic Objective 2.2: Monitor and assess graduates

2.2.1 Percentage (%)of graduates tracked – graduates will be tracked 
telephonically or by any means possible for the first two years 
after graduating, once per quarter

100% 100%

2.2.2 Percentage (%) of planned monitoring and support visits conducted 
at graduate placement organisations during internships

100% 100%

Strategic Objective 2.3: Promote the Chrysalis programme

2.3.1 Number of presentations 28 42

Strategic Objective 2.4: Implement a family integration programme

2.4.1 Number of family workshops implemented 9 6 Due to Covid-19 restrictions, only two 
online workshops per course were offered.

2.4.2 Number of family visitations at CA 6 0 No visitation took place due to Covid-19 
restrictions.

Strategic Objective 2.5: Promote social entrepreneurship

2.5.1 Number of projects implemented to promote social entrepreneurship 2 0 Two projects were initiated, but will only be 
implemented in the following financial year.

Strategic Objective 2.6: Promote inclusion 

2.6.1 Number of leadership programmes over 3-5 working days for 
youth who are LGBTQ and differently abled

1 0 This work was negatively impacted by 
Covid-19 and was rescheduled for the 
following financial year.

Strategic Objective 2.7: Graduate psychosocial care and support

2.7.1 Percentage of individual graduates counselled as requested 100% 100%

2.7.2 Number of workshops for new placement supervisors 3 1 Only one online session was held with 
supervisors. However, supervisors attended 
41 placement workshops at the respective 
placement institutions.

2.7.3 Number of workshops held for CA interns 
(JITS, coaches and admin interns)

6 6
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Strategic Goal 3: Building an effective and efficient organisation responsive to the needs of youth

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 3.1: Ensure effective oversight by trust

3.1.1 Number of quarterly trust meetings Four 
quarterly 
meetings

Four 
quarterly 
meetings

Strategic Objective 3.2: Ensure effective and efficient financial management

3.2.1 An unqualified audit report Unqualified 
audit report

Unqualified 
audit report

3.2.2 Number of financial statements with quarterly reports 4 4

3.2.3 Timely reviewed and updated FM related policies FM related 
policies 

reviewed 
and 

updated by 
31/3/2022

FM related 
policies 

reviewed 
and 

updated by 
31/3/2022

Strategic Objective 3.3: Ensure effective and efficient supply chain management

3.3.1 Number of stores and inventory updates 3 4

3.3.2 Timely reviewed and updated SCM policy Reviewed 
and 

updated by 
31/3/2022

Reviewed 
and 

updated by 
31/3/2022

3.3.3 Timely conducted exercise to dispose of redundant/ 
obsolete equipment / assets / inventory items

Conducted 
before 

31/3/2022

Conducted 
before 

31/3/2022

Strategic Objective 3.4: Ensure effective and efficient facilities management

3.4.1 Timely approved tariff structure w.r.t. venue hire policy reviewed Reviewed 
by 

31/3/2022

Reviewed 
by 

31/3/2022

3.4.2 Timely signed SLAs with all service providers/“tenants” 
on the estate

100% by 
31/3/2022

100% by 
31/3/2022

3.4.3 Percentage of written complaints w.r.t. management 
of kitchen addressed

100% 100%

3.4.4 Optimal usage of four technical workshops 
(i.e. hair salon, training kitchen, welding and carpentry)

75% <75% Due to Covid-19, it was decided to have less 
activity from external parties on campus.

3.4.5 Fully functional outdoor camp 100% 100%

3.4.6 Leasehold improvements to CA infrastructure 
(i.e. Academic Block) in Rand value

>R50,000 >R50,000
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Strategic Goal 3: Building an effective and efficient organisation responsive to the needs of youth (continue)

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 3.5: Ensure effective and efficient logistics management

3.5.1 Percentage (%) implementation of facilities maintenance 
execution plan

>95% >95%

3.5.2 Percentage (%) implementation of grounds maintenance 
execution plan

>95% >95%

3.5.3 Percentage of vehicles (excl. ground maintenance vehicles) 
to have road worthy certificates at all times

100% 100%

3.5.4 Number of written complaints from public or staff w.r.t. 
management of security services addressed

Nil written 
complaints

Nil written 
complaints

Strategic Objective 3.6: Ensure effective and efficient Human Resources management

3.6.1 Percentage of training needs addressed 90% >90%

3.6.2 Percentage of grievances and disputes resolved and disciplinary 
cases addressed

100% 100%

3.6.3 Number of staff performance assessments and more frequent 
information discussion

One formal 
per staff 
member 

combined 
with at 

least three 
informal 

discussions

One formal 
per staff 
member 

combined 
with at 

least three 
informal 

discussions

3.6.4 Percentage compliance with personnel administrative policies and 
procedures

100% 
compliance

100% 
compliance

3.6.5 Timely reviewed and updated HR policies and procedures Reviewed 
and 

updated by 
31/3/2022

Reviewed 
and 

updated by 
31/3/2022

3.6.6 Implementation of the Occupational Health and Safety Act 90% 90%

3.6.7 Number of additional service benefits to staff to be implemented At least one 
benefit to be 
implemented

At least one 
benefit was 

implemented
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Strategic Goal 4: Ensuring sustainability of the CA’s operations

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 4.1: Ensure effective and efficient fundraising

4.1.1 Timely annual review of fundraising strategy & implementation plan 
with targets

Reviewed 
and 

updated by 
31/3/2022

Reviewed 
and 

updated by 
31/3/2022

4.1.2 Total own revenue targets in rand value R4,2m R3,8m Due to Covid-19, fewer external groups 
made use of the Academy’s facilities 
resulting in less own revenue.

4.1.3 Number of income generating projects implemented 5 3 Due to Covid-19, the Academy limited 
business with external clients that would 
have been the result of these projects.

Strategic Objective 4.2: Popularising the Chrysalis Academy brand

4.2.1 Timely annual review of Marketing and Communication Strategy 
and implementation plan

Reviewed 
and 

updated by 
31/3/2022

Reviewed 

4.2.2 Number of marketing and communication initiatives 4 4

Strategic Goal 5: Enhancing safety and wellbeing in the Western Cape by supporting the Western Cape Safety Plan

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 5.1: Promoting holistic youth development amongst principles and educators

5.1.1 Number of workshops with principles and educators Two per 
school in 
priority 
area

0 Covid-19 restrictions prevented principles 
and educators from having workshops 
at the Academy.

Strategic Objective 5.2: Integrate the Youth Hub Ambassador programme into the area-based initiatives under the Western Cape Safety Plan

5.2.1 Number of community based youth hub programmes per priority 
area (eleven in total)

One per 
priority 
area

Eight out 
of eleven 
priority 
areas

Three  youth hub ambassadors unfortunately 
exited the programme at financial year-end 
leaving CA no time to fill their positions.

Strategic Objective 5.3: Optimal functioning Youth Adventure programme

5.3.1 Percentage completion of tented camp construction 100% 100%

5.3.2 Number of youth adventure camps per priority area Five camps 
per priority 

area 
(based on 
five areas)

0 Covid-19 restrictions prevented schools 
from making available learners for 
adventure camps.
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ORGANISATIONS/INDIVIDUALS FUNDING
FREE 

SERVICES/
PARTNER-

SHIPS

FREE
 EQUIPMENT/

FACILITIES

Department of Police Oversight and 
Community Safety (Western Cape) √

Department of Social Development 
(Western Cape) √

Department of Health (Western Cape) – 
DP Marais Clinic √

City of Cape Town √ √

Distell Foundation √

Peace Jam (NGO) √

ANOVA Health Institute √

Sports Science Institute of South Africa √

False Bay College √

City of Cape Town Metropolitan 
Police Academy √

NCC Environmental Services √

Clear Mind International √

Ananda Kutir Ashrama √

GenderWorks √

Gender Equity and Reconciliation 
International √

Department of Public Service and 
Administration (national) √

Mhani Gingi √
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ORGANISATIONS/INDIVIDUALS FUNDING
FREE 

SERVICES/
PARTNER-

SHIPS

FREE
 EQUIPMENT/

FACILITIES

Dr S. Isaacs √

Philisa Abafazi Bethu SA √

Wits Reproductive Health and 
HIV Institute (WRHI) √

Western Cape Blood Service √

Counselling volunteers:
• Ruben Coetzee  
• Leonard Marthinus 

√

Therapeutic care volunteers:
• Ananda Fuchs
• Anneke Demnitz  
• Desiree English
• Hanlie Gordon
• Jodie Francke
• Kathy Schwager
• Kenna Cormie
• Kirsten Cupido
• Roshan Sonday
• Zay-yan Fakier

√

Heart quest:
• Simon Bowley

√

Recruitment volunteers:
• Ann Esau
• Beverly Duffield
• Rosalind Roman
• Sally Fielies
• Valma Consul

√






