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Number of: 20 ALPHA 20 BRAVO 20 CHARLIE TOTAL

Students recruited 97  110 125 332

Students graduated 92 106 121 319

Students placed in internships 92 106 121 319

Parents visitations  0    0    0    0  

Parents workshops 2 online
1 online and

1 face-to-face
2 online    6

Counselling sessions 79  115 185 379
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 No Skills Phase courses 20 ALPHA 20 BRAVO 20 CHARLIE
Total No of 
Students 

per course

Accredited 
vs Non-

accredited
1 Basic Computer Literacy 93 106 121 320 Non-accredited

2 Basic Cookery   5     5   7    17 Accredited

3 Electrical Circuitry 10    16 13   39 Non-accredited

4 Fire Fighting 20   20 20   60 Accredited

5 First Aid Level 1 93 106 121 320 Accredited

6 First Aid Level 3 20   20 20   60 Accredited

7 Office Administration   0     0 39   39 Non-accredited

8 Peace Officer 39   39 33    111 Accredited

9 Sport Coaching   9   12   0    21 Non-accredited

10 Welding 10   14   0   24 Accredited

11 Youth Development   0     0   9     9 Accredited



14 CHRYSALIS ACADEMY ANNUAL REPORT 2020-2021



15CHRYSALIS ACADEMY ANNUAL REPORT 2020-2021



16 CHRYSALIS ACADEMY ANNUAL REPORT 2020-2021



17CHRYSALIS ACADEMY ANNUAL REPORT 2020-2021

20 ALPHA 20 BRAVO 20 CHARLIE TOTAL

Internships (EPWP employment opportunity) 75 106 121 302

Employed   4     0   0     4

Unemployed   11     0   0      11

Studying   2     0   0      2

Deceased   0     0   0      0

Total 92 106 121  319
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Statement of Financial Position Statement of Comprehensive Income
Figures in Rand 2021 2020 Figures in Rand 2021 2020

Assets
Non-Current Assets
  Property, plant and equipment 4 244 335 4 170 339

Revenue 18 128 451 16 687 762

Other income 1 414 201 2 199 974

Operating expenses -19 446 076 -19 296 955

Operating surplus/Deficit 96 576 -409 219

Current Assets
  Trade and other receivables
  Cash and cash equivalents

366 815
7 502 050

7 868 865

237 301
7 235 690

7 472 991  

Investment revenue 142 412 311 148

Surplus/Deficit before taxation 238 988 -98 071

Taxation -5 115 -128 196

Surplus/Deficit for the year 233 873 -226 267

Total Assets 12 113 200 11 643 330

Equity and Liabilities
Equity 
  Accumulated surplus 6 382 968 6 149 095

Liabilities
Current Liabilities
  Deferred income
  Trade and other payables
  Current tax payable

4 042 884
1 682 233

5 115
5 730 232

4 071 435
1 284 406

138 394
5 494 235

Total Equity and Liabilities  12 113 200 11 643 330
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Strategic Goal 1: Enhancing growth and development of youth by implementing high quality outcomes based training and development 
opportunities

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 1.1: Recruitment of students into the 3-month course

1.1.1 Number of students recruited 285 332

Strategic Objective 1.2: Implement well-structured outcomes based training programmes responsive to the needs of students on each course

1.2.1 Number of courses implemented      3     3

1.2.2 Number of students completing programme  270  319

1.2.3 Percentage (%) of students attending refresher courses     ≥20%       13%
Although Covid-19 affected the number of 

graduates the CA could allow on site, graduates 
from the rural areas also had transport challenges. 

1.2.4 Percentage (%) compliance to course programme     100%    100%

Strategic Objective 1.3: Ensure adequate and competent instructors to implement course programme activities and to supervise and co-ordinate the 
movement and wellbeing of students

1.3.1 Number of Instructor Orientation and Training
programmes developed and implemented      3     3

1.3.2 Number of specific training interventions 
implemented for instructor corps      6     6

1.3.3 Number of performance assessments and feedback sessions 
conducted for each instructor     6     6

1.3.4 Number of complaints received about 
instructor conduct Nil Nil

Strategic Objective 1.4: Secure learning and employment opportunities for students after completion of CA course

1.4.1 Percentage (%) EPWP opportunities for students secured 
after graduation       95%     100%

1.4.2 Percentage (%) learning and growth opportunities for 
students sourced after completion of 12 months internship       30%       39%

1.4.3
Percentage (%) of students in employment (in collaboration with 
the Department of Economic Development and Tourism)
(This target is still under discussion with the Department) 

       15%         0% This target is still under discussion.
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Strategic Goal 1: Enhancing growth and development of youth by implementing high quality outcomes based training and development 
opportunities (continue)

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 1.5:Upgrading of technical workshops of Chrysalis Academy in pursuance of accreditation

1.5.1 Percentage (%) completion of upgrade of the Electrical workshop   90% >90%

1.5.2 Percentage (%) completion of upgrade of the Welding workshop   85% >85%

1.5.3 Percentage (%) completion of upgrade of the Plumbing workshop   70% >70%

1.5.4 Percentage (%) completion of upgrade of the Training kitchen 100% 100%

1.5.5 Percentage (%) completion of upgrade of the Hairdressing salon 100% 100%

1.5.6 Percentage (%) completion of upgrade of the Carpentry workshop   60% >60%

Strategic Objective 1.6: Revise and formalise partnerships with external partners to offer accredited and non-accredited programmes

1.6.1 Number of contracted partnership agreements in place with ex-
ternal partner to offer accredited and non-accredited programmes

1 per 
course

1 per 
course

Strategic Objective 1.7: Provide integrated and needs based psychosocial support for students on each course

1.7.1 Percentage (%) of individual students counselled as requested 100% 100%

1.7.2 Number of counselling volunteers involved 3 per 
course

2 – 4 per 
course

Lower number on 2 courses, 
due to lower student numbers.

Counsellors contracted for 20 CHARLIE.

1.7.3 Number of therapeutic volunteers involved 8 per 
course

2 external 
volun-
teers/
12 per 
course

1.7.4 Number of supervision sessions for volunteers 12 per 
annum

3 per 
annum Due to lower number of volunteers.

1.7.5 Number of volunteer training sessions 3 per 
annum

3 per 
annum

1.7.6 Percentage (%) of mentoring and peer support sessions 
conducted by instructors as per request >70% 70%
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Strategic Goal 1: Enhancing growth and development of youth by implementing high quality outcomes based training and development 
opportunities (continue)

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 1.8: Develop and implement a needs-based Therapeutic Care Programme for each course

1.8.1 Number of therapeutic care programmes developed 
and implemented 3 3

1.8.2 Number of therapeutic care volunteer facilitators involved 8 per 
course

6 per 
course Due to lower student numbers.

1.8.3 Number of therapeutic care sessions offered on each course 80 per 
course

80 per 
course

1.8.4 Number of therapeutic care groups offered on each course 8 per 
course

8 per 
course

Strategic Objective 1.9: Provide primary health care to students on course

1.9.1 Percentage (%) of referred students attended to in clinic 100% 100%

1.9.2 Percentage (%) medical issues resolved 100% 100%

1.9.3 Number of awareness and education sessions conducted with all 
students per course 3  3

Strategic Objective 1.10: Develop new and maintain existing stakeholder partnerships

1.10.1
Number of Memoranda of Understanding (MOU)/Memoranda of 
Agreement (MOA) concluded/renewed with stakeholders 
and partners

 3   1
The second MOU with GenderWorks is 

still being finalised, although all the 
details have been discussed.

Strategic Objective 1.11: Collaborating with research institutions, universities or professional individuals

1.11.1 Participating in research projects and/or fostering 
new collaboration 2 2

 Strategic Objective 1.12: Developing a research hub on the Chrysalis Academy website to serve as depository of youth development information

1.12.1 Active research hub 1 1

Strategic Objective 1.13: Publishing articles and/or presentation at conferences and/or convening a symposium or conference on youth development

1.13.1 Published articles, presentation at conferences, 
symposiums or seminars

2 
sym-

posiums

1 
published 
article; one 
leadership 

forum 
presenta-
tion with 
Partners 

for 
Possibility

 Strategic Objective 1.14: Establishment of an Outdoor Functional Unit, as part of the Training & Development Team

1.14.1 Number of outdoor programmes facilitated for 
CA Course Programme  3 3

1.14.2 Number of outdoor programmes facilitated for 
external organisations  3 3
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Strategic Goal 1:  Enhancing growth and development of youth by implementing high quality outcomes based training and development 
opportunities (continue)

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 1.15: Establishment of the Accredited Training Business Unit

1.15.1 Number of exhibitions/marketing events to promote 
the accredited training services   5 0 Awaiting SETA verification and due to Covid-19, 

no events were held.

1.15.2 Number of full qualification completed   3 1

Awaiting SETA verification. Youth development 
training only offered for 1 cohort of students 

due to Covid-19 and reduced number 
of students per course.

1.15.3

Number of unit standard-based training courses offered
(per course):
    •  Facilitation skills (Module 1)
    •  Teamwork (Module 2)
    •  Project Management (managing youth projects) (Module 3)
    •  Advocate for Youth Rights (Module 4)

    •  Resource Management (Module 5)

  1
  1
  1
  1

  1

1
1
1
0

0

Module 4 and 5 could not be offered in 2020/21. 
Youth development training only offered for one 
cohort of students due to Covid-19 and reduced 

number of students per course.

Strategic Objective 1.16: Implementing the Dance Leadership Programme (DLP) in partnership with Jazzart Dance Theatre

1.16.1 Number of students receiving ongoing support * >7 5 The support is needs-based.
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Strategic Goal 2: Promoting social inclusion and a culture of active citizenship and social change 

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 2.1: Promote active citizenship and positive change

2.1.1 Percentage (%) of graduates volunteering in the community  30%  30%

Strategic Objective 2.2: Monitor and assess graduates

2.2.1
Percentage (%) of graduates tracked – graduates will be tracked 
telephonically or by any means possible for the first two years 
after graduating, once per quarter

100% 100%

2.2.2 Percentage (%) of planned monitoring and support visits con- 
ducted at graduate placement organisations during internships 100% 100%

Strategic Objective 2.3: Promote the Chrysalis Programme

2.3.1 Number of presentations 15 27

 Strategic Objective 2.4: Implement a family integration programme

2.4.1 Number of family workshops implemented 6 (two to 
be virtual) 6 5 virtual, 1 in person.

2.4.2 Number of family visitations at CA 0 0 No parent visitation allowed in line 
with the Academy’s Covid-19 policy.

Strategic Objective 2.5: Promote social entrepreneurship

2.5.1 Number of projects implemented to promote 
social entrepreneurship  2  1 Due to Covid-19 it was decided to minimize 

additional activity on the estate.

Strategic Objective 2.6: Promote inclusion

2.6.1 Number of leadership programmes over 3-5 working days who are 
LGBTQ and differently abled  1  1

Strategic Objective 2.7: Graduate psychosocial care and support

2.7.1 Percentage of individual graduates counselled as requested 100% 100%

2.7.2 Number of workshops for new placement supervisors
2 x Zoom 

work-
shops

Nil Zoom 
work-
shops

All new placement supervisors attended sessions 
during the graduate placement visits.

2.7.3 Number of workshops held for CA interns 
(JITS, coaches and admin interns)  4 4
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Strategic Goal 3: Building an effective and efficient organisation responsive to the needs of youth

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 3.1: Ensure effective oversight by Trust

3.1.1 Number of quarterly trust meetings
4 

quarterly 
meetings

4 virtual 
quarterly 
meetings

Strategic Objective 3.2: Ensure effective and efficient financial management

3.2.1 An unqualified Audit report

Un-
qualified 

Audit 
report

Un-
qualified 

Audit 
report

3.2.2 Number of financial statements with quarterly reports 4 4

3.2.3 Timely reviewed and updated FM related policies 

FM 
related 
policies 

reviewed 
and up-
dated by 

31/03/2021

FM 
related 
policies 

reviewed 
and up-
dated by 

31/03/2021

Strategic Objective 3.3: Ensure effective and efficient supply chain management

3.3.1 Number of stores and inventory updates 4 3 Due to Covid-19 lockdown only three
(3) inventory updates were done.

3.3.2 Timely reviewed and updated SCM policy 

Reviewed 
and up-
dated by 

31/03/2021

Reviewed 
and up-
dated by 

31/03/2021

3.3.3 Timely conducted exercise to dispose of redundant/obsolete 
equipment/assets/inventory items

Conducted
before

 31/03/2021

Conducted
before

 31/03/2021
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Strategic Goal 3: Building an effective and efficient organisation responsive to the needs of youth (continue)

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 3.4: Ensure effective and efficient facilities management

3.4.1 Number of audits to ensure full implementation of the 
Occupational Health and Safety Act  4 audits 1 audit The focus shifted to Covid-19 protocol compliance 

with the result only one audit was conducted.

3.4.2 Timely approved tariff structure w.r.t. 
Venue Hire Policy reviewed

Reviewed 
by 

31/03/2021

Reviewed 
by 

31/03/2021

3.4.3 Timely signed SLAs with all service providers/“tenants” 
on the estate

100% by 
31/03/2021

100% by 
31/03/2021

3.4.4 Percentage of written complaints w.r.t. management 
of kitchen addressed 100% 100%

3.4.5 Optimal usage of four technical workshops 
(i.e. hair salon, training kitchen, welding and carpentry) 75% <75% Due to Covid-19, it was decided to have 

less influx of external parties on campus.

3.4.6 Fully functional outdoor camp 100% 80%
This is due to the construction of the 

road leading to the outdoor camp which 
was not finished by year end.

3.4.7 Leasehold improvements to CA infrastructure 
(i.e. Academic Block) in Rand value >R50,000 >R50,000

Strategic Objective 3.5: Ensure effective and efficient logistics management

3.5.1 Percentage (%) implementation of facilities maintenance 
execution plan >95% >95%

3.5.2 Percentage (%) implementation of grounds maintenance 
execution plan >95% >95%

3.5.3 Percentage of vehicles (excl. ground maintenance vehicles) 
to have roadworthy certificates at all times 100% 100%

3.5.4 Number of written complaints from public or staff w.r.t. 
management of security services addressed

Nil written 
com-

plaints

Nil written 
com-

plaints

Strategic Objective 3.6: Ensure effective and efficient human resource management

3.6.1 Percentage of training needs addressed 90% >90%

3.6.2 Percentage of grievances and disputes resolved 
and disciplinary cases addressed 100% 100%

3.6.3 Number of staff performance assessments 1 per staff 
member

1 per staff 
member

3.6.4 Percentage compliance with personnel administrative 
policies and procedures

100% 
com-

pliance

100% 
com-

pliance

3.6.5 Timely reviewed and updated HR policies and procedures 

Reviewed 
and up-
dated by 

31/03/2021

Reviewed 
and up-
dated by 

31/03/2021
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Strategic Goal 4: Ensuring sustainability of the CA’s operations

Ref. Programme Performance Indicator Annual 
Target

Actual 
Output Explanation for Variance

Strategic Objective 4.1: Ensure effective and efficient fundraising

4.1.1 Timely annual review of fundraising strategy and implementa-
tion plan with targets

Reviewed 
and 

updated by 
31/03/2021

Reviewed 
and 

updated by 
31/03/2021

4.1.2 Total own revenue targets in Rand value R2,000,000 >R2,000,000

Strategic Objective 4.2: Popularising the Chrysalis Academy brand

4.2.1 Timely annual review of marketing and communication 
strategy and implementation plan

Reviewed 
and 

updated by 
31/03/2021

Reviewed 
and 

updated by 
31/03/2021

4.2.2 Number of marketing and communication initiatives 4 4
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ORGANISATIONS FUNDING FREE SERVICES/
PARTNERSHIPS

FREE EQUIP-
MENT/FACILITIES

Department of Community Safety 
(Western Cape)

√

Department of Social Development 
(Western Cape)

√

Department of Health (Western Cape) √

City of Cape Town √ √

Distell √

Peace Jam (NGO) √

TB HIV Care √

Human Wildlife Solutions (HWS) √

Sports Science Institute of South Africa √

Art of Living Foundation √

False Bay College √

City of Cape Town Metropolitan 
Police Academy

√

NCC Environmental Services √

Clear Mind International √

Ananda Kutir Ashrama √

GenderWorks √

Gender Equity and 
Reconciliation International √
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ORGANISATIONS FUNDING FREE SERVICES/
PARTNERSHIPS

FREE EQUIP-
MENT/FACILITIES

Department of Public Service and 
Administration (national)

√

Counselling Volunteers:
    •  Andy Young
    •  Ruben Coetzee

√

Therapeutic Care Volunteers:
    •  Anneke Demnitz 
    •  Desiree English
    •  Jodie Francke
    •  Hanlie Gordon
    •  Lamla Mkiva

√

Heart Quest:
    •  Simon Bowley

√

Recruitment Volunteers:
   •  Ann Esau
   •  Beverly Duffield
   •  Rosalind Roman
   •  Sally Fielies
   •  Valma Consul

√










