ANNUAL REPORT 2014-2015

OUR VISION
To become the leading Academy for
youth development in the Republic
of South Africa

OUR MISSION
To unleash the potential of youth,
through mental, physical, emotional
and spiritual empowerment, enabling
them to become positive role models
and productive citizens of the
Republic of South Africa

‘CHRYSALIS’

“The name ‘Chrysalis’ describes the
transformation of a larva into a butterfly in
a protective cocoon (the Academy), which
symbolises the Academy’s goal of assisting
youth to become positive role models.”
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FOREWORD BY

THE CHAIRPERSON
Working with youth in the 21st century poses many difficult and
complex challenges. For them these times could inevitably prove to be
the most trying of their lives.
				
Working with youth who have had more challenges
and trauma than others, automatically places a
greater demand on developmental interventions
to bring about healing, resilience and sustainable
transformation. Chrysalis Academy is currently
in its 15th year of operation and has undoubtedly
become the most sought after leading academy
for youth development in South Africa. During this
financial year, 3 780 applications were received
from hopeful youth in the Western Cape.
I have been privileged to be a member of the
Chrysalis Board of Trustees for the past six years
and was truly humbled when I was elected chairperson of the Trust at the end of 2014. I am deeply
inspired by the passion, dedication and tireless
efforts of the CEO, management, staff and volunteers in impacting the lives of the youth who
come through the doors of the Academy in a
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caring, empathetic and non-judgmental manner.
The three month residential life skills programme is indeed a journey of great possibilities,
opportunities and at times miracles in any young
person’s life!
It is a very sad fact that after 20 years of democracy
we are still faced with some debilitating societal
ills such as teenage pregnancies, substance and
alcohol abuse, gangsterism, domestic and gender violence, homelessness, exacerbated by an
unacceptably high unemployment rate, especially amongst our youth aged between 17 and 35.
Many children and youth live in homes without
parents, while others grow up in broken families.
This often results in a lack of formal schooling,
a lack of fundamental life and technical skills and
no formal work experience.

Yet, despite the many challenges and almost
insurmountable odds faced by our young people,
most remain driven and focused on achieving
their goals and dreams – this fact is borne out
by the many transformed, resilient youths who
graduate from the Academy and embrace life
with new fervour. Our country’s most valuable
asset is its youth – hence intervention strategies
have to be comprehensive, integrated and multifaceted in order to address the literacy,
numeracy, basic education and skills challenges
that they are faced with. The use of information
technology and innovative educational tools is
fundamental to this process.
Chrysalis Academy serves the needs of the
youth, the family unit and industry at large. The
incorporation of the therapeutic care programme
which addresses the students’ deep-seated
fears, pain and trauma has been phenomenal
and together with the family integration programme, proved powerful vehicles to bring about
emotional healing and restoration to previously
hurting and broken families.

I wish to take this opportunity to congratulate
Ms Meyer and the Chrysalis team on winning
the GOLD award at the recent Ministerial Award
ceremony for ‘Excellence in Youth Development’.
This certainly attests to the high quality of the
Chrysalis programme, good governance and
financial management, coupled with strong,
dynamic leadership. In the same breath I also
wish to thank the previous and current trustees,
stakeholders, volunteers and families of our
graduates who have made this critically
important journey possible for our sons and
daughters. A nation who invests in its youth
can certainly look forward to a thriving and
dynamic economy with a skilled, motivated and
empowered workforce.

				
Ms Marlene le Roux
Chairperson
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MESSAGE FROM THE

CHIEF EXECUTIVE OFFICER
What a year it has been for the Chrysalis Academy, its staff and
students! From one of our graduates spending almost two months
in London on a film course to the raging fires in and around the Tokai
mountains in March 2015 and much, much more. However, I am pleased
to say that we took everything in our stride! That is the foundation
of our work – having an open heart to experience what each
moment brings. 				
We successfully ran three courses over the
financial year recruiting 600 students and graduating 578. All our students were determined to
change their lives for the better and chart their
own futures!
Partnerships again proved critical to the success
of our programme. Huge shout outs to all our
partners and in particular the City of Cape Town
for offering the Child and Youth Care four week
course free of charge during our skills phase. Our
relationship with different government departments, including the Departments of Community
Safety and Social Development continues to grow
in leaps and bounds.
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As a sign of our growing partnerships, we hosted
two French interns, Mr Karl Leflamanc and Ms
Pauline Thevenard from the Burgundy Region
of France for a six month period. This internship
followed two of the Chrysalis Academy graduates, Ms Vuyiwe Mgijima and Mr Lungulethu
Menzi spending six months in France from January –
June 2014. All participants reported that their
experiences were quite extraordinary and contributed hugely to their perspective, growth
and development.

We have to make mention of an exceptional honour
bestowed on us during March 2015. The Chrysalis
Academy was one of the first recipients of the Gold
Ministerial Award offered by the Ministry of Social
Development. This award is in recognition of our
ground-breaking work and ongoing quest to be
the leading academy for youth development in the
Republic of South Africa. We are deeply honoured
and humbled by this award.
Our therapeutic care, with its catalytic effect on our
students, continues to excite our Management.
Our programme which includes Trauma Release
Exercise (TRE), Mindfulness, Yoga, Meditation,
Nature-based activities, Karate and Journaling has
shown the importance of deep inner work. We are
convinced that sustainable and lasting change can
only come through all of us honestly working with
the thoughts and beliefs that limit us from achieving our true potential.

A special tribute to all our former Trustees – MEC
Albert Fritz, MEC Donald Grant, MEC Ivan Meyer
and MEC Dan Plato, MEC Fritz who handed over
the reins to our newly elected Trustees Ms Marlene
le Roux, Dr Don Pinnock and Adv Nazreen Bawa.
Our former Trustees have shown true unwavering commitment to youth development and we
are confident that our new Trustees will maintain
the momentum and steer the Academy towards
greater heights.
Our deep appreciation must go to all our staff
members and volunteers who have contributed
enormously to the success of the Academy during
this financial year.
In closing, a reminder that the sun always shines on
those who are willing to take a step into uncharted
waters. So, a special tribute to all our students who
graduated during the 2014/2015 financial year. We
remain immensely proud of your achievements!

Ms Lucille Meyer
Chief Executive Officer
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EXECUTIVE

SUMMARY
The following table depicts a synopsis for 2014/15:
NUMBER OF:			

14 ALPHA

Students recruited		

14 BRAVO

14 CHARLIE

TOTAL

200		

200		

200		

Students graduated			

195 (98%)

194 (97%)

189 (95%)

578 (96%)

Students placed			

152 (77%)

188 (96%)

189 (100%)

529 (88%)

7 (3.5%)

1 (0.5%)

0		

Students studying

		

600

8 (1,3%)

Refresher courses		

1		

0		

0		

1

Parents visitations		

2		

2		

2		

6

449		

475		

526		

1,450

Counselling sessions
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ABOUT OUR YOUTH

DEVELOPMENT PROGRAMME
1. Recruitment
The first step prior to the selection of candidates for the residential courses is known as Recruitment. The
recruitment for courses 14 ALPHA, 14 BRAVO and 14 CHARLIE took place during the months of February 2014,
June 2014 and October 2014.
The objective of recruitment is to invite applicants, who met the criteria, to be evaluated through a process,
which included:
• A screening of documentation and registration of candidates;
• An in-depth presentation of the programme;
• A medical assessment;
• A one to one interview;
• Measurements and
• A fitness analysis
The purpose of the Recruitment process is to assess each candidate’s level of enthusiasm, literacy level,
fitness, as well as substance related history. Each candidate is assessed to pre-determine her/his ability to cope
academically, physically and psychologically.
All identity numbers are verified by the SAPS to ascertain whether candidates who were interviewed have
an existing criminal record.
Illustration of recruitment process:
Application received

registration of applicants

Medical assessment

one to one interview

Criminal checks

screening of documents

presentation conducted on the Chrysalis Programme

measurements for uniform

screening of residence

fitness analysis

selection of successful candidates

Intake of new course

Recruitment statistics
		
No. applications received 2014 / 2015

14 ALPHA 14 BRAVO 14 CHARLIE

TOTAL

1 086

1 444

1 253

3 783

No. applicants who did not meet criteria

112

251

192

555

No. applicants invited to recruitment

947

1 193

1 044

3 184

No. students selected for 2014/2015

200

200

200

600

No. unsuccessful applications

145

78

180

403
ABOUT OUR YOUTH
DEVELOPMENT
PROGRAMME		
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2. The Three Month Programme
The three month programme provides a golden opportunity for the Academy to translate its vision and
mission into individual goalposts for each student that is called into the programme. The 12 weeks of
the programme are structured into very individual but strongly interconnected phases with three weeks of
reconnection and discovery in the orientation phase; two weeks of adventure and leadership in the outdoor
phase; four weeks of vocational learning and development in the skills phase; and finally to graduate and take
up the role as a productive citizen and positive role model in their communities and society as a whole at the
end of the three weeks community and exit phase.

Orientation Phase
The three week orientation phase creates the boundaries
and routine for students to safely navigate their individual
minefield of challenges at all levels. The strict regimented
programme starts the process of physical health and wellbeing and uncovers deeply hidden and painful inner and
outer scars as it sets the process of healing in motion. All the
students on the courses in the period under review connected with and discovered more of themselves through
exploring lessons offered in Personal Mastery; Interpersonal
Relationships; Understanding the Human Body; Health and
Nutrition; Anger and Conflict Management; Basic Fire and Life
Safety; Problem Solving; Leadership as well as Environmental
Education. Students completed the orientation phase – they
were expertly prepared for the outdoor phase, having learnt
practical camp craft and hiking skills, as well as map reading
skills and emergency and safety procedures.

Outdoor Phase
The two week outdoor phase provides the students with an opportunity to embark on an adventure of outdoor fun and exploration of both the beautiful natural landscape and mountains around the Academy, as well
as the hills and valleys of challenges and obstacles within themselves. Through a combination of hard physical
outdoor activities and journeys of exploration through their emotions and spirit, all the students applied the
lessons and skills they had learnt in the orientation phase to navigate further on their journey of unleashing
their potential as great human beings.
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COURSE

HIGHLIGHTS OF OUTDOOR PHASE

14 ALPHA
196 students

• The coldest and wettest outdoor phase in the tenure of the current management
• Students hiked an average of 120km during each of the two weeks

14 BRAVO
194 students

• The first group of students to experience the revised outdoor programme of
one week of adventure outdoor activities followed by one week of mindful
presence in nature with the focus on deeper access and integration of learning
and healing
• Sanded and painted poles of the swing and the fence around the swimming
pool at Rotary Camp in Glencairn
• Clearing of vegetation; cleaning of gutters and re-organising a garage used for
storage at Sunbird Centre in Table Mountain National Park

14 CHARLIE
191 students

• A revised operational plan set each site up with a base command resulting
in the outdoor programme with the fewest ever operational and
logistical challenges
• Students contributed to cost saving for the academy’s implementation
partnerships with the cleaning of a tidal pool at the City of Cape Town’s
Soetwater Resort, enabling guests to use it for the first time in six months;
and cleaning and clearing of vegetation in the Table Mountain National Park

Skills Phase
The skills phase introduces students to basic, vocational
skills to prepare them for entry level work assignments
and placements where they can further continue and
build on their skills along their chosen career paths. The
pie chart below depicts the breakdown of the various
skills phase courses that were offered during the period
under review for the 196 male students on 14 ALPHA; 194
female students on 14 BRAVO; and 189 male students on
14 CHARLIE:

4%

6%

11%
18%

5%

4%

2%
15%

33%

Basic Computer Training
Basic Cookery
Basic Electrical Circuitry
Basic Gas and Arc Welding
Call Centre

2%

Child and Youth Care
Hair and Grooming
Office Administration
Public Safety
Sports Coaching

Community and Exit Phase
The three week community and exit phase brings conclusion and closure to the course programme and has
three primary focus areas:
WORK READINESS: Various interventions and activities are focused on preparing the students for the
world of work. For each course in the period under review the following workshops and learning sessions
were presented: Career Interest Assessments; Goal Setting and Planning; Compiling a Professional CV;
Professional Behaviour in the workplace; Interview Skills; Practical Financial Literacy, as well as a detailed
overview of the Academy’s Graduate Support and Aftercare Programme.
PREPARATION FOR INTEGRATION BACK INTO THEIR COMMUNITIES AND HOMES: The programmes
for each course made provision for structured workshops and sharing of ideas and information to equip
each student on his/her journey and process to work towards becoming a productive citizen and positive
role model in their homes and communities. All the students supported the Youth Outreach Programme
of the MEC for Community Safety with the following contributions: 14 ALPHA celebrated Mandela Day
on 17 July 2014 by presenting a programme of fun and motivational activities for out of school children
and youth in the areas of Ocean View, Factreton, Bellville South, Kleinvlei, Khayelitsha and Gugulethu.
Students from 14 BRAVO supported the Department of Community Safety and the South African
Police Services with the launch of the campaign of 16 Days of Activism of No Violence against Women
and Children with a march from Athlone Stadium to Vygieskraal Stadium and participating in an
awareness programme at the event on 22 November 2014. 14 CHARLIE dedicated 25 March 2015, the
first day of their Route March event, to support the Table Mountain National Parks in a clean-up campaign after the fire that raged in the Tokai plantation in early March 2015. They cleared fire breaks and
removed rubble, waste and potential fire starters on the Porter Estate and also cleaned up the Tokai Forest
picnic area.
CELEBRATION: The learning and development approach the Academy follows, integrates the
acknowledgement and celebration of individual and group achievements and this practice reaches a highpoint, during this phase. Final completion of the programme is preceded by one last, ultimate physical
challenge. The Route March is an intense hiking event, one week before graduation, that challenges each
student on a physical, mental, emotional and spiritual level to draw on all aspects they have learnt about
themselves, each other and the world to complete the event. All students on the three courses in the
review period successfully completed the events as planned and scheduled. Each course is drawn to a
fitting close with the celebration of individual and group achievements. This is done in the form of a
Closing Ceremony, a Pre-Graduation Ceremony and the grand finale – a truly unique and spectacular
Graduation Ceremony.
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3. Life Coaching & Family Integration
The psycho-social and emotional care and support of students – and their families – is a vital part of lasting
personal transformation at the Academy and is integrated so that the students’ experience is one of belonging within a therapeutic community. The different components include Interpersonal Relationships, Personal
Mastery and Communication modules in the Orientation Phase, Individual and Family Counselling, Peer
Mentoring, Parents’ Workshops, Family Visitations, Therapeutic Groups and Aftercare Supporting the
Change Workshop.
In order to enhance the therapeutic effects of the course we have involved more of our volunteer counsellors
in the Intake Interviews and encouraged them to approach this intervention as extremely significant in the life
of a young person. For many candidates this may be their only chance for counselling, so going the extra mile,
giving support and guidance, even if the person does not meet criteria, is important. The advice to potential
candidates to begin getting fit, reduce alcohol and substance intake in preparation for the course also results
in students entering the course better prepared.
In the past year our counselling volunteers, who provided Individual Counselling increased from three to
seven, and for the first time, we also had a male counsellor for the 14 CHARLIE students. Numbers of students
requesting counselling are generally 50% of the students on a course, however many more come forward for
counselling later in the course. The Peer Mentoring system introduced, whereby students who request a
mentor are paired with an instructor, has increased from 33% to 53% of students expressing a need for support
in this way. A review of the assessments constantly reveals the greatest social issue noted by the students is
that of trauma, such as direct exposure to violence, exposure to abuse and experience of accidents. The male
students experience high incidents of aggression and physical violence, whereas the female students report
high rates of sexual abuse and rape. In an evaluation completed by an external consultant in June 2014 it was
found that 57% of the students – in this male course – were victims of trauma, 29% had unresolved grief due to
the death of a loved one, 28% needed help with substance abuse, 16% had no father figure in their lives and 10%
were negatively affected by gang activity.
The Therapeutic Programme involves every student in a support group and healing modality for eight weeks
of the course. The modalities offered over the past year included Yoga, Trauma Release Exercises (TRE),
Mediation, Mindfulness and Movement, Journaling and Poetry, Narrative Therapy, Nature Awareness, Karate
and a Women’s Empowerment and Mothers Support group for the 14 BRAVO women. One of our volunteers,
offering TRE, is a 13 ALPHA graduate, who trained in TRE.
Parents and family involvement and attendance at the Workshops and Visitations have been found to be
most conducive to positive change with the students. We are still aiming to increase the attendance at the
Intake Workshop as often the students arrive unaccompanied by parents. On average only 40-50% of the
students are represented by parents in the first and second workshops. The last one, also held on a visitation
day attracts the most, i.e. up to 80% of the students’ parents.
Aftercare support is an area that we intend expanding, to this end the Supporting and Sustaining the Change
workshops with students and representative from local Social Development offices, Municipalities and
NGOs are held towards the end of each course and students are assisted to develop projects to assist their
communities or become involved as volunteers.
Mid-course and final evaluations of all the interventions are done, whereby we can monitor the effects, make
changes to improve where there are problems and assess the impact of the services.

LIFE COACHING
AND FAMILY
INTEGRATION		
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The two tables below indicate the number of parents and guardians
attending workshops and visitations.
Parents and Guardians attending Workshops
DESCRIPTION OF WORKSHOPS

14 ALPHA

14 BRAVO 14 CHARLIE

Workshop 1: The Way Ahead: Entering the Chrysalis

200

200

150

Workshop 2: The Role of the family: Positive Parenting

130

150

186

Workshop 3: Supporting the new Butterfly		

190

250		

220

Total							

520

600

556

Parents, Guardians and family members attending Visitations
DESCRIPTION OF VISITATIONS
Visitation 1: Week six on the Programme
Visitation 2: Family Fun Day, three weeks before Graduation
Total

14 ALPHA

14 BRAVO 14 CHARLIE

1,068

1,050

995

740

686

795

1 808

1 736

1 790

		

The following table depicts the number of different intervention sessions
with students in the respective cohorts.
Counselling Interventions
DESCRIPTION OF DIFFERENT SESSIONS

14 ALPHA

14 BRAVO

14 CHARLIE

Individual sessions 					

147

161

215

HIV/TB pre- and post–test support

98

101

104

Therapeutic Care Groups: eight sessions per course

195

194

189

Extra therapeutic group for special needs students

9

19

18

449

475

526

Total
		

14

LIFE COACHING
& FAMILY
INTEGRATION		
		

CHRYSALIS ACADEMY ANNUAL REPORT			
		

4. Medical Care
Medical care was provided to students by a qualified nursing sister in the clinic on site. Treatment for
minor injuries and illnesses were provided. Where necessary, students were referred to primary and secondary hospitals and the dental clinic. The nursing sister rendered health and hygiene education and referred
some students to the Social Worker/ Life Coach. In some isolated cases, further discussions with parents were
necessary, in order to provide the students with the relevant and necessary medical intervention.
A General Medical Practitioner (GP) volunteered some of his time at the clinic. He consulted once a week
(when required) and made referrals where necessary. It can be reported that the GP had no consultations
scheduled with students during the period under review.
NUMBER OF STUDENTS CONSULTED,
REFERRED OR DISCHARGED

14 ALPHA (males) 14 BRAVO (females) 14 CHARLIE (males)

5. Graduations
The 2014 / 2015 financial year saw the graduation of two courses for males and one for females with only 22
students not completing the course.
All three events included new and exciting items, ranging from poetry and traditional dancing to physical
fitness routines and entertaining skits and drills.
Moreover, the attendance at all three graduations included many members of Provincial Government,
Municipal Districts, donors and officials from respective placement organisations.
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6. Follow-Up & Support Of
Our Graduates
All graduates were not only awarded a nine month internship after graduation, but also afforded the
opportunity to work within their area of interest and build on their skills training.
Additionally, the newly implemented rotational visits to placement organisations were put into effect with 23
placement organisations being visited to assess the work progress and growth of graduates.
Indicated below is a synopsis of placement visitations conducted in the 2014 / 2015 financial year:

Placement Organisations: Rural
ORGANISATIONS					

NUMBER OF GRADUATES

George Municipality							

8

Badisa							

2

Hessequa Municipality							

5

Breede Valley Municipality						

20

Langeberg Municipality						

3

Placement Organisations: Metro
ORGANISATIONS					

NUMBER OF GRADUATES

Department of Community Safety					

16

Vredekloof City Improvement District					

2

Tehilla								

1

Vpuu									

10

Khayelitsha Hospital					

2

Nonceba								

3

Voortrekker City Improvement District		

5

Claremont City Improvement District				

3

Vineyard Hotel							

6

James House								

3

Hoops For Hope						

4

Seapoint City Improvement District					

1

Dreamworker							

1

Cape Nature								

7

Groote Schuur City Improvement District				

3

Seapoint City Improvement District					

1

Lovelife								

1

Kleinvlei Hospital							

3
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One of the core elements of the postgraduate support is the implementation of the postgraduate training
for graduates who have not been placed or who require additional skills. Training programmes introduced
included Financial Management, High Access Rope Training, as well as Heart Quest Training. All graduates
are encouraged to participate in postgraduate training as it contributes to their skills development, utilises
current skills and provides for possible additional training and development. Mentioned below is a success
story involving further training in Film Making:
Mbulelo Mvimbi (22) from Khayelitsha, graduated from the
Chrysalis Academy on 31 March 2012. All graduates are eligible
for a Bronze President’s Award after graduating.
Films without Borders shares an associate partnership with
the President’s Award (the Duke of Edinburgh’s International
Foundation) and is aimed at bringing youth together to
learn about themselves while simultaneously studying the
initial stages of film making Films without Borders offered
free training at the Chrysalis Academy in August 2013, which
Mbulelo attended.
< Prince Edward, the Earl of Wessex, with Mbulelo Mvimbi
The training focused on angle shooting, lighting, different equipment and ultimately assisting with the
production of the short film.
Due to the outstanding work he accomplished during his participation, Mbulelo was offered an internship of eight weeks by Films Without Borders. He departed Cape Town on 17 February 2015 and resided at
Twickenham in London where he gained valuable experience and training at Twickenham Film Studios.
Additionally, the aftercare and support also include training opportunities which support international
cultural exchanges. During the period under review two graduates were selected to travel to Burgundy
Province in France as part of a social cohesion project. While staying in Burgundy for six months they were
actively involved in aftercare activities that involved assisting with English homework, cultural activities and arts
and crafts.
Moreover bulk texts containing information related to jobs,
internships or learnership were sent out daily while at the
same time the Facebook page and website was supplied with
relevant postgraduate information.
The on-going development of the Information Hub has
ensured that all graduates have access to resources such as
photo copy machines, internet, printers and fax machines
and internet access for online applications.
As a means to ensure continuous communication and
efficient monitoring of progress, the aftercare and support
system rely mostly on the reunion of graduates. The purpose
of the refresher day is to interrelate with graduates to gain
an understanding of the challenges they face when returning home. One of the objectives is to gain deeper insight and
understanding so that the relevant strategies can be put in
place to assist graduates. Three refresher days were held
during the last financial year.
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PLACEMENT

STATISTICS
The completion of the placement procedure during the last financial year has not only indicated sustained
placement success, but moreover highlights the commitment of placement organisations that continuously
avail placement vacancies for Chrysalis graduates to gain work experience and have their relevant skills
utilised. Indicated below is a synopsis of the placement statistics during the 2014/2015 financial year:

GRADUATE STATUS			

14 ALPHA

14 BRAVO

14 CHARLIE

TOTAL

Employed				

152

77%

188

96%

189

100%

529

92%

Unemployed				

36

10%

5

2.5%

0

0

41

7%

Studying				

7

3.5%

1

0.5%

0

0

8

1%

Total					

195

100%

194

100%

189

100%

578 100%

Placement statistics 2014/2015
1%

7%

92%

Employed
Unemployed
Studying

Sanbi Interns
During the period under review the Academy hosted nine interns from Sanbi on the Groen Sebenza
Programme. The interns have been involved in many aspects of the Academy, from assisting with recruitment, intake and graduation to packing student kit, reception duty and assisting with general administration
tasks. Some of the interns have done facilitating of environmental education, outdoor preparation and office
admin classes during various stages of the Chrysalis Programme. Four of the interns are actively involved in
the outdoor programme guiding groups, taking charge of activities such as the climbing wall and zip line and
also acting as base commanders at certain camps.
They have all been trained in horticulture and vermiculture from Soil for Life, and the knowledge they gained
was put to good use by establishing an organic vegetable garden. In addition, the interns also started a
recycling project which focuses on the recycling of all white paper, cardboard, plastic, glass and tin waste
generated by the Academy. The Green Project was also initiated which involved the creation of signage that
promoted the saving of water and electricity, as well as warning signs concerning baboons.
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Mr

G R O U N DS M A N
A SS I STA N T X 2

G R O U N DS M A N

Ms Felicity Hartze

C O N T R AC T
M A NAG E M E N T )

Ms Bertine Solomons

K ITC H E N

Mr

Mr Alistair Brauns
Mr Nazeem Kolbee

N U R S I N G S I ST E R

Ms Verne Mackay

36

1

35

VACANCY

J U N I O R YO U T H I N ST R U C TO R X 1

J U N I O R YO U T H I N ST R U C TO R S X 4

Mr Anele Mofoco
Mr Emile Manual

S E N I O R YO U T H
I N ST R U C TO R S X 4

Mr Moses Piet

T R A I N I N G O PE R ATI O N S
M A NAG E R

Ms Desiree English

Mr Lucky Ndima Mr Siphenkosi Sifili
Mr Sonwabile Puwani Mr Mkhanyiseli Nogwaja

TRAINING COO R D I NATO R

Ms Anna Boois

Ms Rushaan Abrahams

C L E A N E R ( T E A L A DY )

George van der Berg

CLEANERS X 2

Ms Rafieqah Moos

L AU N D RY A SS I STA N T

Ms Donna Jacobs

L AU N D RY
S U PE RV I SO R

( S E C O N D E D POS ITI O N )

Mr Neil Roman

Ms Chrizelda Tolo

Ms Liane Langeveld

PA

FAC I L ITI ES M A NAG E R

HIRING OF
FAC I L ITI ES ( I N C L .

M A I N T E NA N C E
A SS I STA N T X 2
M r Themba Duka
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ADMINISTRATION

AND FINANCE
This Department provides the following support services and functions in pursuance of the Academy’s vision,
mission and strategic goals:
• Financial Management (including liaison with external IT service provider)
• Procurement
• Human Resource Management
• Logistical support (i.e. ground maintenance, facilities maintenance, transport and security)
• Facilities Management (i.e. tenant contract management, hiring of facilities, catering services and laundry)
Management ensured that specific financial goals for the year were achieved. Strict budget and financial
controls assisted in paving the path of a stable and sound financially run organisation.
Total income of the Academy amounted to R15,2m with represents an increase of 19% year on year. This can be
ascribed to a substantial increase in project funding of which R1,9 million is considered as earmarked funds for
projects in the 2015/16 financial as well as an increase (R392,899, 15%) in own generated income of which the
largest revenue sources were from facilities income and rentals of facilities at the Academy.

Total Income (including project income):
2010/11 – 2014/15
R16 000 000

R15 223 943
R13 188 559
R12 389 128

R14 000 000
R12 000 000

Total Income

R10 633 605

R10 000 000

R8 809 747

R8 000 000
R6 000 000
R4 000 000
R2 000 000
R0

2010/11

2011/12

2012/13

2013/14

2014/15

Revenue Sources: 2014/15
1%
13%

2%
1%

83%
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Grant Funding
Facilities Income
Donations
Investment Revenue
Other Income

R 12 657 200
R 1 979 198
R 294 060
R 95 983
R 197 502

During the 2014/15 financial year the Academy managed to remain within its operational budget of R13,9
million. Of this amount operational expenditure totalled R13,5 million (excluding direct project related
expenditure). This was realised despite inflationary pressures and increased student numbers due to tight
cost control measures and forging partnerships with training service providers to deliver certain training
services for free or at reduced rates.

Breakdown of Total Operational Expenditure: 2014/15

25%

5% 5%
24%
41%

Employee Cost
Catering
Training Service Provider
Security
Other

R 5 546 189
R 3 315 884
R 661 744
R 616 064
R 3 373 000

		

Human Resource Management
The Academy continued to invest in its staff by offering training according to their respective needs, but at the
same time being mindful of operational requirements and available funding.
During the reporting period staffs’ performances were also assessed, adjudicated and those staff who
qualified received performance bonuses in December 2014.
The payroll remained fairly consistent if compared year on year (2013/14: R5,153,897 and 2014/15: R5,489,706)
except for a 6% salary increase to provide for the increase in the cost of living as well as two (2) additional
appointments which increased the establishment to 35 staff members.

Staff Establishment Profile
DEMOGRAPHICS

29%

GENDER

11%
34%

66%

60%

White
Coloured
African

Male
Female
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SPONSORSHIPS AND

PARTNERSHIPS

PROVINCIAL GOVERNMENT: WESTERN CAPE
Department of Community Safety
The Academy received the bulk of its funding from the Department of Community Safety.
Department of Social Development
The Department of Social Development provided funding for the Therapeutic Programme and also
for hosting and presenting parent workshops.

LOCAL GOVERNMENT
City of Cape Town
• Funded the Child and Youth Care skills phase training for 54 female students on 14 BRAVO and 31
male students on 14 CHARLIE.
• Funded a one day Power of Play and Games workshop to all the students during the Community
and Exit phases of each of the courses in the period under review.

NON-GOVERNMENTAL ORGANISATIONS
Usiko Trust supported the continuous development of instructors during April and August 2014
through a sponsorship of Wilderness Facilitation Training by the Hearts of Men Foundation.

PRIVATE COMPANIES
Distell provided funding for the overall running of the three month programme.
Feedem Pitseng offered basic cookery training during all three cohorts.

INDIVIDUAL VOLUNTEERS
Counselling volunteers:
• Alice Ashwell
• Jonathan Livingstone
• Kenna Cormie
• Lilly Teggin
• Lynne Wright
• Rose Jones
• Sharol van Niewenhuizen (South African College of Applied Psychology student)
Therapeutic Care Volunteers:
• Angela Martinaglia (mindfulness and movement)
• Anneke Demnitz (Yoga)
• Gaynor Solomons (Trauma Release Exercises)
• Irene Stewart ( Journaling and poetry)
• Karen Johnson (Karate)
• Kathy Schwager (Yoga)
• Mandy Goldstone (Trauma Release Exercises)
• Lynne Wright (Trauma Release Exercises)
• Nita Makanjee, Carol Petersen and Wendy van Wyk (Meditation)
• Paula Hathorn (Nature Awareness)
Heart Quest:
• Simon Bowley
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Performance Schedules
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Due to the appointment of the new Board of Trustees
one less Trust meeting was held.
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